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BOXING AUSTRALIA LIMITED
BOARD CONFLICTS OF INTEREST POLICY

Governing the identification and management of conflicts of interest of Directors
and Board committee members

Document Title Board Conflicts of Interest Policy
Organisation Boxing Australia Limited (ACN 163 279 294)
Adopted by Board of Boxing Australia Limited
Date of Adoption 23/07/2026
Version 2.0
Review Cycle Every 2 years or earlier if required
Next Review Due 23/07/2028
Policy Owner Board Chair / Company Secretary
1. Purpose
1.1 The purpose of this Policy is to ensure that all actual, potential or perceived conflicts of
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3.1

interest involving Directors and Board committee members of Boxing Australia Limited (BAL)
are identified, disclosed and managed appropriately, in order to protect the integrity,
fairness and reputation of BAL and to support sound Board decision-making.

Scope
This Policy applies only to conflicts of interest arising at Board and Board committee level.
This Policy applies to:

(a) Directors of BAL;

(b) members of Board committees (including independent or external committee members
who are not Directors); and

(c) any other person attending a Board or Board committee meeting in an advisory or
observer capacity, to the extent they participate in deliberations.

This Policy does not apply to conflicts of interest arising in team selection, disciplinary or
operational decision-making, which are addressed under separate charters and policies.

Definition of Conflict of Interest

What constitutes a conflict

A conflict of interest arises where a Director's duty to act in the best interests of BAL is
affected, or could reasonably be perceived to be affected, by:

(a) personalinterests (financial or non-financial);
(b) relationships with athletes, coaches, officials, employees or other Directors;

(c) affiliations with clubs, State Associations or other organisations; or
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(d) duties owed to another organisation.

Categories of conflict

A conflict may be:

(a) Actual —where a direct conflict exists;
(b) Potential — where a conflict may reasonably arise in the future; or

(c) Perceived — where a reasonable person, properly informed, could form the view that a
conflict exists, even if no actual conflict exists.

Principles
All Directors and Board committee members must:

(a) actinthe best interests of BAL as a whole;
(b) ensure Board decisions are fair, transparent and defensible;

(c) avoid situations that compromise, or could reasonably be perceived to compromise,
their independence or impartiality;

(d) disclose conflicts of interest early and fully; and

(e) accept restrictions on their participation in Board matters where required under this
Policy.

Disclosure Requirements

Standing disclosure

Each Director and Board committee member must:

(a) complete a conflict-of-interest declaration on appointment;

(b) update that declaration at least annually; and

(c) notify the Company Secretary of any change in their disclosed interests as soon as it
arises.

Decision-specific disclosure

Before participating in any Board or Board committee decision:

(a) a Director or committee member with a conflict must declare it immediately, and in any
event before the relevant item is discussed; and

(b) the disclosure must be recorded in the meeting minutes and in the Conflicts of Interest
Register.

Conflicts of Interest Register

All disclosures under this Policy must be recorded in a Conflicts of Interest Register

maintained by the Company Secretary. The Register must record:

(a) the nature and extent of the conflict;

(b) the date of disclosure; and

(c) any action taken to manage the conflict.

The Register must be reviewed at each Board meeting as a standing agenda item and
updated by each director annually.
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Management of Board-Level Conflicts

Default rule

Where a Director or Board committee member has a material conflict of interest in relation
to a matter before the Board, they must:

(a) leave the meeting for that item;
(b) not participate in the discussion of that item; and

(c) notvote on that item.

Determining materiality

A conflict of interest is material where a reasonable person would conclude that the conflict
could affect, or appear to affect, the Director's ability to exercise independent and impartial
judgement in relation to the matter.

The Board (excluding any conflicted Director) is responsible for determining whether a
disclosed interest amounts to a material conflict for the purposes of this Policy, having
regard to:

(a) the nature and extent of the conflict;

(b) whether the Director's independence or impartiality is, or could reasonably be perceived
to be, compromised;

(c) the reputational and governance risk to BAL; and

(d) the availability of alternative decision-making arrangements.

Examples (for guidance)

| Scenario H Likely Conflict Type H Typical Response
Director is current
coach/manager/trainer of athlete under ||Material (very high) Declare + recuse
selection
Director (or spouse/family) has a direct . .
. . ( P . / . 'y) Material (very high) Declare + recuse
financial interest in decision
. . Material (very high) for decisions
Director holds position on another (very g ). .
. o related to BA affiliation/Olympic Declare + recuse
boxing organisation
pathways
Director’s gym trains athlete under . .
. &Y Material (high) Declare + recuse
selection
Disciplinary or appeal matters involvin . .
. p 4 PP . & Material (high) Declare + recuse
individual connected to director
Director (or director’s Material whenever State specifically
spouse/immediate family) holds impacted by decision/otherwise Declare + recuse
leadership role in State perceived
Declare
Director formerly coached athlete Recent - Material If recent, recuse.
y Historic - Perceived If historic, Board
determines role

|Director is member of State Association HLow / general interest HDecIare only ‘
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Record of recusal

Where the Board (excluding the conflicted Director) determines that a Director must be
recused from participation in discussion and/or voting on a matter by reason of a material
conflict of interest, that determination — and the basis for it — must be recorded in the
minutes of the meeting at which it is made.

Limited exception

The Board (excluding the conflicted Director) may permit limited participation by the
conflicted person only in exceptional circumstances, and only where the Board considers it is
in the best interests of BAL to do so — for example, to allow the conflicted person to provide
factual information before withdrawing from further deliberation. The Board's reasons for
permitting any such limited participation must be recorded in the minutes.

Chair conflicts

If the Chair has a conflict of interest in relation to a matter, the Deputy Chair or an
independent (non-conflicted) Director must chair the Board's consideration of that matter.

7. Serious or Ongoing Conflicts

7.1

7.2

7.3

Where a Director's conflict of interest is recurring, or is such that it prevents the Director
from fulfilling their role impartially, the Board must consider:

(a) limiting that Director's involvement in particular categories of Board decision;

(b) restructuring Board committee membership; or

(c) in serious cases, requesting the Director's resignation, or considering removal in
accordance with the Constitution.

A Director who holds a governance or executive role with a regional or international
federation of boxing will be considered to have a standing conflict of interest of a significant
nature. Such Directors must not participate in any Board deliberation or decision where:

(a) the interests of Boxing Australia and the other body may diverge,

(b) the matter relates to affiliation, recognition, international pathways, funding, or events,
or

(c) a reasonable person would perceive a risk of divided loyalty.

Where clause 7.2 applies, the Board may also determine that additional safeguards apply,
including restricted access to information.

8. Compliance and Breaches

8.1

8.2

Obligation to comply

All Directors and Board committee members must comply with this Policy.

Failure to disclose or comply

A failure to disclose a conflict, or to comply with a restriction imposed under this Policy, may
result in:

(a) exclusion from the relevant decision-making process;
(b) referral to the Board for consideration of further action including formal censure;

(c) removal from a Board committee; or
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(d) referral under the Constitution or applicable integrity or disciplinary framework,
including consideration of removal as a Director.
Reporting concerns

Concerns about an undisclosed or inadequately managed conflict of interest involving a
Director or Board committee member may be reported to the Chair of the Board, or, where
the Chair is the subject of the concern or is otherwise conflicted, to the Deputy Chair or an
independent Director or to BAL's National Integrity Manager.

Documentation and Transparency

BAL must maintain clear records of all Board-level conflict disclosures, the management
decisions made in respect of them, and the reasons for permitting any limited participation
under clause 6.3. These records must support the transparency, procedural fairness and
defensibility of Board decisions.

Policy Governance

This Policy must be reviewed at least every two years. The Board is responsible for
monitoring compliance with this Policy and for ensuring its ongoing effectiveness.

Related Documents

e BAL Constitution

e BAL Board Charter

e BAL Director Code of Conduct

¢ Risk Management Framework

e Sport Integrity Australia National Integrity Framework
¢ Complaints, Disputes & Discipline Policy

¢ High Performance Committee Charter

e Selection Panel Charter
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