Boxing O
AUSTRALIA AP

BOXING AUSTRALIA LIMITED
Board/MA-Staff Engagement Protocol

General principle: The Board and MAs engage with staff through the CEO as a matter of course. Direct engagement is
available where the situation calls for it.

Scope

This Policy applies to:

e All members of the Board and Board Committees
e All State Member Associations (MAs)
e All direct interactions between Board representatives and employees of the organisation

Issue

Routine BAL reporting,
financial or operational
updates to Board or MAs

\ Who's responsible

CEO facilitates reports

\ What that looks like

Board requests go through the CEO or staff at a formal
Board agenda item.

HP team selection or
appointments, team
performance

CEO facilitates

Board requests/MA queries go through the CEO, who
provides response after consultation with GM HP or
Selection Panel.

Requests for specific
financial information

CEO facilitates

Board/MA requests go through the CEO, who provides
information from BAL staff, the FARC or ASC.

Complaint or concern
about member (MAs,
coaches, athletes,
voluntees) conduct

NIM
(may refer to SIA if
appropriate)

NIM — manages and investigates all integrity matters
including policy breaches, interpersonal conflicts or admin
complaints

SIA — child-safeguarding and discrimination

Staff member raises a
concern directly with the
Board (Whistleblower)

Board Chair

- limited to
acknowledgement and
pathway-setting

Acknowledge promptly; refer to NIM, SIA, or — if the
concern is about the CEO or a director — an independent
external process; the Chair does not investigate or form a
view on the substance; protect the staff member from
adverse action; and take interim protective steps if safety is
at risk.

Complaint by a staff
member or MA about the
Board or individual
director

Governance and
Integrity Committee
(G&IC) — any director
who is the subject of, or
conflicted in relation to,
the complaint stands
aside

Non-conflicted directors, through the G&IC, will determine
whether the complaint can be addressed internally or
requires referral to an independent investigator, having
regard to seriousness of the allegation, whether it involves
the Chair, whether it involves alleged serious misconduct or
breach of duty, and whether the complainant is a staff
member.

Complaint from an MA
about BAL conduct, a staff
member, or another MA

NIM (may refer to SIA or
Governance and

Same integrity pathway as staff complaints — MAs are not
subject to a materially different process.
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Integrity Committee, if
appropriate)

MA raises a matter at a Individual directors do not respond substantively or
Presidents’ Forum or

Board Chair (or Chair’s . L
( commit BAL to a position on the record; matters are taken

. . delegate . .

other multilateral setting gate) on notice and referred through the Chair.

NIM needs procedural Chair facilitates access Guidance limited to process/fairness, not substance.
guidance on an to Board director with Formal legal advice, if needed, goes to an external lawyer
investigation relevant expertise instead.

Underpinning it all

The Board's duty of care to the organisation is what justifies stepping outside the CEO channel when needed —
not a general entitlement to bypass management.

Confidentiality and staff protection apply throughout — nobody who engages with the Board in good faith will
face adverse consequences for it.

Individual directors do not respond substantively to approaches from staff or Member Associations in their
personal capacity — all such approaches are referred through the channels set out above, even where the
director is well placed to answer informally.

Direct engagements are logged by the Company Secretary and reviewed as a standing item at each Board
meeting.

This Protocol is reviewed annually, and a concern that it has not been followed in a particular instance may be
raised with the Governance and Integrity Committee.
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